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Constitution Order of the HR Cell -

The HR Cell of Neelganga Ayurvedic Medical College is constltuted (on. 4t January 2025) for - "" ; iof3
the Year 2025-2026 to manage and oversee human resource functions effectwely The' ;%
committee is responsible for ensuring the professional growth, welfare, and effectlve e

admlmstratlon of the faculty and staff members

Members of the HR Cell
SI NO | Name of the Member N Desngnatlon R
2 Dr.Anita Mahajany  Seohoed ¥4 Principal/Chairman__
4 2 ~ | Dr.Sachin Agadi . .ol i e Convener/Coordmator
3 Dr.Dhanraj iie B /. | Member
4 Dr.Sharanabasava ./ °| Member
5 Dr.Umakant rabb /- ‘Member
6 - | Dr.Mahantesh Nlmbal ‘Member i
g 7 Dr.DarshanaD [ Member iE
8 Mr. Rudresh K ‘Member @ ;
9 ‘Member 2 -
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Functlonahty of the HR Cell

The HR Cell plays a pwotal role in fostering a supportive and professnonal env1ronment for st
and faculty members. The core functions of the HR Cell include: 1_ By S I

a. Objectives:

s To establish fair HR policies and practices within the institution.. -~
« To promote staff development and professional growth. "
» To ensure smooth onboardmg, orientation, and induction of new employees
. ‘To address employee grievances: and « nsure a suppomve work env1ronment

[
Lo

Basavakalyan 585331 Dlst Bldar

kg

-Smt. Shanta Somashekar Mahajan Campus Ayurgra
Tal.: Basavkalyan Dist.: Bldar. Karnatakq 585331 -
40] 98!4 4039998, +91 807337 1267

neelganga amch@gmall.com !
'~ neelgangaayurvedicacademy.com

7

@ﬂ}jj ©

(% Scanned with OKEN Scanner



 NEELGANGA

AYURVEDIC MEDICAL COLLEGE, HOSPITAL & RESEARCH CENTER

Achlevements of the HR Cell

ant contnbutxons to 1mprovmg the work: envuonment and

The HR Cell has made signific
mbers. Notable achievements include: . -

professmnal growth of staff me

aff development programs & and workshops. -
e appralsal system. . ik L
redressal mechanism.
loyee welfare: activities.
g fair and ment—based selectlon

« .Successful 1mplementat10n of st
Introduction of a transparent performanc
Estabhshment ofa structured gricvance 1€
~ Organizing wellness mmatwc_s and emp
Enhancmg recrmtment processes ensurin
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